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Ideas@Workeducation sessions are intended to inspire and 
encourage innovation in school nutrition through peer-to-peer 

learning and engagement. 
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A Bit About Brantley Co. Schools

Å3600 students

ÅCEP in all schools

ÅRural ςSchool System is the largest employer

Å7 Schools ς5 Primary/Elementary, 1 Middle & 1 High

Å37 Fulltime employees
Å6 Managers, 28 Assistants, Secretary, Bookkeeper & Director
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Ideas@Work

How could I utilize the manpower I already had:

1. To raise participation at breakfast and lunch

2. Increase revenue 

3. Develop ownership throughout each kitchen
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The Big Problem

Managers and Staff:

No idea of how much they were spending

Did not understand the perpetual inventory concept

Had not seen monthly reports

Did not make good decisions

Recycled menus
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Planning
PERPETUAL INVENTORY

LABOR COST

MENU PLANNING

FOOD COST
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Implementation ςPerpetual Inventory

Taught the managers about perpetual inventory

Monitored them weekly and then monthly

Taught school nutrition assistance the importance of accurate 

reporting on production records

Created a contest between kitchens

Lowest amount of adjustments within 3 months were 

treated to a steak dinner
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Implementation ςMonthly Reports

Discussion:

How to read a report

What factors control food and labor cost

Participation comparison from month to month

Inventory limits

Make Money vs Lose Money



© Copyright 2019 | School Nutrition Association | Annual National Conference | July 14-16 | St. Louis, MO

Implementation ςMenu Planning

Resources to Use
ÅUSDA Commodity Products Ordered
ÅUSDA Commodity Processed Items ςwhen and how much
ÅCurrent Grocery Bid
ÅList of Recipes for all Lunch Entrée & Vegetables with cost
ÅList of Recipes for all Breakfast Entrée with cost
ÅDaily Menu Chart
ÅFood Buying Guide
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Implementation ςMenu Planning
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Results ςParticipation Increased
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Results ςInventory Decreased
ÅProgram
ÅTotal Food Inventory decreased 
ÅEx. BCHS SY2015 March $22,276 to SY2019 March $15,336

ÅA true snapshot of inventory amounts could be seen at any time

ÅDecrease in overspending

ÅLess inventory leftover for summer

ÅStaff
ÅBetter job on production records 

ÅBetter decisions made weekly 

ÅAssistance became more accountable too
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Results ςMonthly Reports

ÅEveryone is engaged and learning

ÅDaily decisions can sway results

ÅWaste and absenteeism are big factors

It takes everyone to run a sound program!
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Results ςMenu Planning

ÅOwnership of Menus

ÅComplete knowledge of USDA Meal Pattern

ÅMenus drive participation

ÅCreativity and variety are good things


